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The Wonders of a Termite

* Beyond the conception
of the individual

e Resilient and flexible

e A force to be reckoned
with
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A Bit Of History and the Origins of the
Argument

e ..the time has now come to view professional nursing regulation
as part of a complex adaptive system — a system that is seeking
to find the right balance between the quality of services, access
to those services and the costs of providing them. Professional
regulation is seen as a central component of how the health and
wellbeing of our societies can be achieved and the practice of
the nursing profession assured.

Benton & Morrison (2009)
Regulation 2020: Exploration of the Present; Vision for the Future
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The Newtonian Industrial Era
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Complex Dynamic Systems
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So why do we need to rethink

regulation?

e |f you don't like
change, you're going
to like irrelevance
even less.

Eric Ken Shinseki

United States Secretary of Veterans Affairs

(2009-2014)
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Changing Dynamics
 Mobility, Flexibility & Expectations
e Diseases — Killing us slowly/ Killing us quickly
e Population Support Ratios

 Technology
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Seeing The World Differently
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Turning The World On Its Head
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Scoping The Environment
 Wide-angle Image e Close-up Image
— Bibliometric Reviews — Systematic Reviews
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ironment: 2016 NCSBN Environmental Scan
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A Case for Rewriting Regulatory Rules
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Random Stratified Sample of Nurse Legislation
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Regulation 2030: - Work in Progress

Continuing competence
LEARNING

Adult learning & blended simulation,
gaming and practice
PEDAGOGY

Higher level competencies relating to
judgement and decision making
SETTING STANDARDS

Global calibration & harmonization of Content
CURRICULUM CONTENT
Streamlined capture once use many times ACCREDITATION OF
INSTITUTIONAL PROGRAMS

Multi-generational career
NATURE OF WORKFORCE

Systems and regional economic planning
WORKFORCE & EDUCATION PLANNING

Real-time process with criminal
background check
FIT PERSON

Application of knowledge with
judgement & decision based
standardised assessment of competence
ENTRY TO PRACTISE

Clear separation of investigation,
judgement & determination of cutcome
DEALING WITH COMPLAINTS

Risk based response and wider range of options
CONDUCT SANCTION

Teams
THOSE REGULATED

Trans-jurisdictional register of the
competent and privileged
THE REGISTER

Shared competencies with continuum &

team based models of practice
TYPES OF PRACTITIONERS
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Education

Governance

Workforce

REGULATORY TRENDS

Fitness for Practice

Technology & Information

Licensees/Registrants

Purpose & Processes

Performance managed bodies with
independent oversight
NATURE OF REGULATOR

Geovernance focused with increased
public accountability
CHARACTER OF THE BOARD

Increasingly competence assessed &
appointed through impartial process
MEMBERS OF THE BOARD

Mixed models of accountability
ACCOUNTABILITY

Systematized, open with rationale for judgements
DECISION MAKING

Evidence based decision making
PROCESS OF REGULATION

A complex & dynamic system of
coordinated actors
PROTECTING THE PUBLIC

Leaders & scholars focused on
contemporary and future oriented
solutions

ORGANIZATIONAL DRIVE

Cloud based documents storage;
trans-jurisdictional interoperability &
dynamic search capability

DATA PRODUCTION & STORAGE

Real time updates and multi-platform access
DATA ACCESS

Smart phone completion platforms with

digital payment and voice completion
RE-LICENSURE
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Seven Domains & Twenty Five
Theme/Trend Categories

e Governance (4)
e Purpose & Processes (4)
e Licensees/Registrants(3)

e Fitness for Practise (4)

e Workforce (2)

e Education (5)

 Technology & Information (3)
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Regu lato ry Tren ds (Licensees/Registra nts)

Theme/Trends | Early Consolidated Early 215t Emergent
Century

Those regulated  Charlatans and Licensed Continuum of Teams
elite Professions practitioners in a
discipline

The register List of those who  Live register of Register of those  Trans-

have completed  those in practice  that are jurisdictional

training & those inactive  competent register of the
competent and
privileged
Types of Generalists Specialization Articulated Shared
practitioners within progression & competences
established evolution of new  with a continuum
disciplines disciplines & team based
models of
practice
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Turning a Theme/Trend into Potential Realities:

Envisioning Next Steps (Consequence Maps)
T
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From Meager Beginnings

* \We started with a pile of earth an adaptive
structure.

 \We explored the evolution of our knowledge

e But | want to leave you with one more
thought

“We can not solve our problems with
the same level of thinking that created
them”

— Albert Einstein " "s=NCSBN

National Council of State Boards of Nursing

David Benton PhD, RGN, FRCN, FAAN. CEO, NCSBN

World Health Professions Regulatory Conference
Geneva Switzerland May 2016




Protecting the public is not
uniquely the responsibility of the
individual practitioner, nor is it the
responsibility of the regulator, the
educator or even the employer.

Protecting the public is a shared responsibility
in which we all have a part to play. We are
simply instruments in an orchestra that

collectively can achieve a miracle.

David Benton, WHPRC 2016
dbenton@ncsbn.org
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Questions, Comments or Thoughts?
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