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Presenter
Presentation Notes
Acknowledge Dianne Millete – Registrar and CEO of Physiotherapy Alberta – Regulator and Association.  Dianne was the author of submission.She was not able to come to Geneva as our Physiotherapy Congress starts in Victoria British Columbia tomorrow.  However,  Because we work together in the context of the Canadian Alliance, I hope to be able to take over where she left off.  


Overview — building the foundation
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Today I am going to share information based on work in physiotherapy in Canada that considers the IPC framework and builds on regulatory mechanisms resulting in shared competencies and standards.  The premise of this presentation is that before you can commit to true interprofessional competency and collaboration, you have to get everyone WITHIN your profession all on the same page – and that is what I will focus on in the next 10 minutes. 
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First — some context
Here's Canada...
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First, here is Canada.  Health and Education – originally considered the “inexpensive” services of government when Canada was founded – are provincial responsibilities.  As such, with few exceptions (such as health for the Canadian armed forces, or on-reserve Indians – health is very much a provincial responsibility and regulated under provincial legislated authority.  And there are religious wars fought over this.  As such, there is not a single health system in Canada, but ten (or more, if you count the territories).  There are also ten Regulatory Colleges for each health profession – including physiotherapy.  The Canadian Alliance  of Physiotherapy Regulators – where I work, is the umbrella organization under which all 10 provincial regulators, plus one territory unite.  For the most part, The Alliance is an assessment agency – admisntering the physiotherapy licensing exam and credentialling physiotherapists who have trained outside of Canada.  But we also unite on key regulatory projects of pan-Canadian importance.    


Canadian Alliance of
Physiotherapy Regulators

e Registrars’ Committee: policy mandate

 includes collaboration to promote consistency in
regulatory policy across all jurisdictions

 |everage other work in Canada to support this
mandate
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The role of our Alliance is primarily evaluation services but there is a senior leadership committee that has a policy mandate and believes that consistency is best and in the public and profession’s interest.  This presentation will describe some of that policy work and the linkages to activity in the physiotherapy profession.



NATIONAL INTER-PROFESSIONAL
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First, in Canada there has been a lot of work in the area of IPC.  The National IPC framework was presented previously at this conference so will not review the details but here is the framework and you can see the goal is about the intersect between the patient/client and health care providers.  

Physiotherapy in Canada has used this framework to inform a number of initiatives.  To highlight how it has impacted physiotherapy these are key messages that resonate: 
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Let me show you what I mean. – first accreditation


Accreditation standards

1) Collaboration:

The program prepares studenrts for cellaborative practice to
support quality client centered care.

Establish and maintain inter-professional relationships, which
foster effective coilaborative practice.

2) Advocacy:

The program prepares stiidents to respainsibly use their
knowledge and expertise to promote the health and well-being of
clients.

Work collaboratively to identify, respond to, and promote the health
needs and concerns of clients.
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Education programs in Canada have embedded IPC concepts for many years and align with expectations of other professions.  Accreditation requirements include two specific standards:

The first is collaboration:  The program prepares students ……
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Let me show you what I mean. – first accreditation


Essential Competency Profile
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In Regulation there are competencies that are measured at entry to practice and beyond.    These align with accreditation requirements.  The foundational document (currently under review) is the ECP.  This sets out the core knowledge, skills and attitudes required of physiotherapists across their career as well as guiding the blueprint for the physiotherapy licensing exam for entry to practice requirements. 

In the context of this presentations key examples of these include the following:



.

Essential Competencies

Communicator: Physiotherapists use effective
communication to develop professional

relationships with clients, families, care
providers, and other stakeholders.

Collaborator: Physiotherapists work
collaboratively and effectively to promote
Inter-professional practice and achieve
optimal client care &

Advocate: Physiotherapists responsibly use
their knowledge and expertise to promote the
health and well-being of individual clients,
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The ones that are MOST essential to our discussion of interprofessional care and that align to the previously discussed Accreditation standards are:  Communicator, Collaborator and Advocate.
Communicator: Physiotherapists use effective communication to develop professional
relationships with clients, families, care providers, and other stakeholders.

Effective inter-professional communication is dependent on the ability of teams to deal with conflicting viewpoints and reach reasonable compromises.  These are expectations that are measured in our evaluation approaches.


And next…



Building the foundation

Canadian Alliance of Physiotherapy Regulators

Alliance canadienne des organismes de réglementation de



Regulation: Standards of Practice

e Set out minimum performance expectations of
registered physiotherapists
e 20 standards
e Client-centred care
* Collaborative practice
« Communication
e« Competence
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Next, Standards of Practice:  these set out performance expectations congruent with the requirements of working collaboratively and also consider the expected outcome from the client perspective.  
We have just finished work in Canada to develop a core set of standards that will be used across jurisdictions to promote consistency in regulation across the country.  These standards were informed by many other profession specific standards so we can comfortably say that they align with other health disciplines that physiotherapists work very closely with. 

We also considered the core competency domains in the IPC framework when developing these standards.  Those domains include: 



Standard: Client-Centred Care

e The physiotherapist integrates a client-centred
approach in all aspects of physiotherapy
service delivery.

e Expected Outcome: Clients can expect that
they will be treated respectfully and their input
will be valued, acknowledged, and integrated
Into all aspects of physiotherapy service
delivery.
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Examples of core standards include: 

 Client centered…….


Performance Expectations

The physiotherapist:

= Treats clients in a manner that recognizes and appreciates
their autonomy, unigueness, goals, and self-worth at all times.

= Involves clients in decision-making regarding their care,
respecting their independence and right to refuse or
withdraw from treatment at any time.

= Communicates with clients to: facilitate their understanding of
the care plan and how it addresses their goals; outline the
risks and benefits of services; and obtain consent.

= Monitors clients’ responses throughout service delivery,
adjusting and modifying interventions/approaches as required,
and continues to obtain ongoing consent.

= Treats all clients with compassion, respect, and dignity
throughout the course of their care.

Canadian Al lrance of Phys otherapy Regulators
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Here are the performance expectations……


Standard : Collaborative Practice

e The physiotherapist promotes collaborative
practice with clients , health care team
members, and other stakeholders to support
the delivery of integrated, quality, client-
centred care.

e Expected Outcome: Clients can expect that
the physiotherapist collaborates effectively
with others to promote integrated client-
centred care.

GGGGG
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Next Collaborative practice…..  


Performance Expectations

The physiotherapist:

Works collaboratively with clients, heath care team members,
and other stakeholders to promote shared decision-making
and integrated client-centred care.

Uses shared leadership and conflict resolution strategies to
resolve/accept differences and optimize effective team
collaboration.

Communicates effectively, obtaining consent and maintaining
confidentiality with clients, team members, and other
stakeholders at all times.

Shares information with clients, team members, and other
stakeholders about the roles and responsibilities of
physiotherapists in client-centred care.

Consults with/refers to the appropriate team member when
aspects of clients’ goals are best addressed by &Q&F&%mn
provider.

erapy Regulators

tation de la physlothéraple
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Again the performance expectations…….


Accreditation

Essential Regulatory
Competencies Standards

Collaborative Collaboration
leadership

Client/patient/family Advocacy
/community centred
care

Inter-professional
communication

Inter-professional
conflict resolution

Role Clarification

Team functioning

Collaborator Collaborative
Practice

Advocate/Leader Client-centred care

Communicator Communication
Expert Competence
Collaborator, Collaboration

expert
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Patient Engagement

e how do we engage patients in shared decision
making that supports quality of care?

e How do we know If we’re making a difference?

GGGGG
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The other area that I would like to touch on today is Patient Engagement:  this is a hot topic in Canada and I suspect around the world.   But how do we engage patients in shared decision making that supports quality of care?
Beyond trying to ensure that physiotherapist education, regulation and practice resources speak to the elements we have already touched on I believe that we need to continue to promote interventions that can change both patient and provider interactions.  There has been work done on developing shared decision making tools but I think that we need more.  We need tools that allow patients in a safe way to provide input into behaviours that support their care.  
In physiotherapy one of the initiatives that is gaining traction in North America and beyond is the use of patient reported outcomes.  These outcome measures include the opportunity to consider individual performance against a large peer data set and receive information about patient satisfaction. 


Focus On Therapeutic Qutcomes
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Recently introduced a common tool. 90 peer reviewed articles
Continuous improvement
20 years of research & data




FOTO

Initial Functional Status
Predicted Goal Status
Discharge Functional Status

Risk adjusted for specific clinical area of
practice — e.g., muskulo-skeletal, general
medical, pelvic floor
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Just under 300 physiotherapists currently using the tool.  No one in SK, PEI, NL and the territories.  This is another area that with the collaboration of all four partner organizations in physiotherapy, we are optimistic that the uptake will increase. 


So In the end...

'‘Alone we can do so little; together we can do so much®
Helen Keller

www.alliancept.org
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Together needs to include the patient and their health care team.  Physiotherapy in Canada support continued integration of interprofessional competencies that are technical and non-technical in the interest of patient care. 
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