


Advancing Learning to Advance 
Practice

Mike Rouse, B.Pharm (Hons), MPS, FFIP
Assistant Executive Director, Professional Affairs & Director, 

International Services
Accreditation Council for Pharmacy Education

Chicago, Illinois, USA

World Health Professions Regulation Conference 2018
Geneva, Switzerland

May 2018

2



ACPE History & Governance

• Founded in 1932 by:

– National Association of Boards of Pharmacy 

(NABP) (regulators)

– American Association of Colleges of Pharmacy 

(AACP) (educators)

– American Pharmacists Association (APhA)

(practitioners)

• Autonomous, independent, not-for-profit agency

• Board of Directors appointed by NABP, AACP and 

APhA plus one public member (educator)



ACPE Accreditation and Certification 

• 1932: Pharmacy Degree Program 

Accreditation 

• 1975: Continuing Education Providers

• 2011: Pharmacy Degree Program 

Certification (outside USA)

• 2015: Pharmacy Technician Education & 

Training Program Accreditation



NABP

AACP APhA

Key Sectors in a Dynamic, Advancing Profession
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Defining Some Terms

• Continuing Education: a structured educational activity designed or 

intended to support the continuing development of pharmacists and/or 

pharmacy technicians to maintain and enhance their competence. 

Continuing education promotes problem-solving and critical thinking and 

is applicable to the practice of pharmacy. (ACPE)

• Continuing Professional Development: A self-directed, ongoing, 

systematic and outcomes-focused approach to lifelong learning that 

is applied into practice. It involves the process of active participation in 

formal and informal learning activities that assist in developing and 

maintaining competence, enhancing professional practice, and 

supporting achievement of career goals.  The CPD approach is cyclical in 

nature where each stage of the process can be recorded in a personal 

learning portfolio.  (ACPE)



The Purpose of CE

“The purpose of continuing education for pharmacists and 

for other health professionals is the improvement of 

patient care and health maintenance, and the enrichment 

of health careers. Therefore, the focus should be on the 

patient as a problem of treatment and as an exercise in 

learning. The basic criterion for the evaluation of the 

relevance and effectiveness of continuing education 

for health professionals is the improvement of patient 

care.”

Knox A B, Continuing Education of Pharmacists, JAPhA 1975 Aug;15(8) 442-7, 457



How do we assure competence for health 
professionals?

• Mandatory participation in 
continuing education activities is 
the most pervasive model for 
maintenance of licensure for 
health professionals (hours or 
credits based)

• Serves as a proxy for 
assessment/assurance of 
competence

• Some moves to “CPD model”

• Some hybrid models (“credits” 
plus CPD)

Tran D, Tofade T, Thakkar N, Rouse MJ. US and International Health Professions’ Requirements for Continuing Professional 

Development. American Journal of Pharmaceutical Education. 2014;78(6): article 129.



The Continuum of Education for Professionals

What competencies are required for 

professional practice?

± 4 - 6    
Years

± 40    
Years

Life Long Learning

Health professionals are not adequately 

prepared or supported in practice

Health Professions Education: A Bridge to Quality. Institute of 

Medicine (2003)



CPD: Bridging the Classroom and the Workplace

“The new vision for continuing education will be based on an approach called 

continuing professional development (CPD), in which learning takes place over a 

lifetime and stretches beyond the classroom to the point of care.”

Institute of Medicine , December 2009 



The Link Between Learning and Health Care Outcomes

“The past century has seen spectacular gains in the 

breadth and depth of biomedical knowledge, but the 

potential of these gains has been limited by 

inadequate, inequitable, and inefficient translation of 

knowledge and skills to the health care workplace. 

We propose that a radically transformed continuing 

medical education (CME) system is essential to 

realize biomedicine's ever-expanding potential to 

improve the health of patients and populations.”

Dorman T, Miller BM. Continuing Medical Education: The Link Between Physician Learning and Health Care Outcomes. 
Academic Medicine, Vol. 86 No.11; November 2011



Healthcare Professionals want to learn, but …

“…you go, you sit, you listen,…you forget”*

* Pharmacist’s quote from article by Austin et al; AJPE 2005; 69 (1) Article 4



CPD Value Statement:

“Pharmacists who adopt a CPD approach accept the 

responsibility to fully engage in and document their 

learning through reflecting on their practice, assessing 

and identifying professional learning needs and 

opportunities, developing and implementing a personal 

learning plan, and evaluating their learning outcomes 

with the goal of enhancing the knowledge, skills, 

attitudes and values required for their pharmacy 

practice.”

Why is a New Approach Needed?

Dopp AL, Moulton JR, Rouse MJ, Trewet CB. A Five-State Continuing Professional Development Pilot Program 

for Practicing Pharmacists. Am J Pharm Educ. 2010;74(2):Article 28.



A Continuing Professional Development Cycle

I consider my current and future practice, 
and self-assess my professional development 

needs and goals. 

I consider the outcomes 
and effectiveness of each 

learning activity and my 
overall plan, and what (if 

anything) I want or need to 
do next.

I develop a “Personal 
Learning Plan” to          
achieve intended 
outcomes, based on 
what and how I want or 
need to learn.

I implement my learning plan utilizing an appropriate 
range of learning activities and methods.

In my “CPD Portfolio” I document important aspects of my continuing professional 
development; it is a valuable reference that supports my reflection and learning. 



New Approaches are Needed for Lifelong Learning

Key difference from 
traditional CE



Conclusions from the Literature

CE can be effective in both learning and practice change, 
but more successful if the education is:

• Area of interest or preference

• Related to daily practice

• Programs selected in response to identified need

• Interactive, hands-on

• Use more than one intervention; continuing not 
opportunistic

• Use reflection

• Self-directed (content and context)

• Focus on specific outcomes/objectives

• Include a “Commitment to Change”

All 

strategies 

are built into 

the CPD 

model

Dopp AL, Moulton JR, Rouse MJ, Trewet CB. A Five-State Continuing Professional Development Pilot Program 

for Practicing Pharmacists. Am J Pharm Educ. 2010;74(2):Article 28.
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Levels of Outcomes-Based CME Evaluation

Level Outcome

One Participation

Two Satisfaction

Three Learning

Four Performance

Five Patient health

Six Population health

Alliance for CME.  Evaluating Educational Outcomes: An Electronic Workbook for Continuing 
Medical Education Providers.  Online [for purchase]: http://www.acme-assn.org/workbook, 

March 31, 2002.

IM
PA

C
T • Maintain and enhance the 

practitioner’s competence
• Improve patient care

http://www.acme-assn.org/workbook


What Gets Measured Gets Done!

Some countries - no expectation or 
requirement, therefore, no 
meaningful participation

Most countries; most 
professions (hours/credits)

Most CE providers

Some CE providers

Emerging models

Future?



Advancing Learning to Advance Practice

Ref: Rouse, Trewet, Janke. Journal of the American Pharmacists Association, 2017.



A SMART Way : Learn Today … Apply Tomorrow

Portfolio
SMART Learning 

Objectives

Competency 
Framework &

Quality Indicators 
for Services

Patient services 
Results

SMART 
EDUCATIONAL 

MODULES



Turkish patients’ lives dramatically improved as a 
result of pharmacists’ care

Actual patients … actual pharmacists (May – Oct 2015; Turkey)


